A MANDATORY RISK MANAGEMENT PROGRAM
APPLYING AND INTEGRATING ITS PRINCIPLES AND PRACTICES THAT ARE NECESSARY IN ALL OF THE
OPERATIONS OF THE ENTERTAINMENT INDUSTRY AND ITS RELATED ENTITIES, INVOLVING THEIR
VENUES, EQUIPMENT, AND PERSONNEL

WHAT EXACTLY IS RISK MANAGEMENT?
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What is a risk assessment? A methodology of meticulously examining in your working
environment that which may injure, harm, or kill someone, and allowing you to make a judgment
whether or not enough steps, procedures, or precautions have been instituted to reduce, eliminate, or
control the risk and/or hazard, or should further attention be given to more controls.

Risk International 1 www.RISKIT.com



What is a risk management Matrix? A finely delineated set and list of risk elements, topics
and subjects that are to be used in determining whether all elements of risk have been covered and to
what extent they have been applied. It can be used to score the accuracy and efficiency of the

Program.

ENTERTAINMENT AND RELATED INDUSTRY ORGANIZATIONS

¢ Rodeos
e theme parks and all rides and sites

e water parks and carnivals

e Swim shows and productions

e Repertory theatrical companies

e symphony orchestra and band events
e Circuses
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e Magic and Puppet Shows

e worship oriented presentations

Stadium and half-time programs and presentations
Cruise ship programs

Public Assembly presentations of all types

Casinos and outdoor attached productions

e Convention oriented programs and productions
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7. Financial exposures and collapses, bankruptcies
DATA SOURCES FOR INCIDENTS

o Thelist is derived from:
e State and local Fire Marshal offices,
e internet reporting,
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e insurance brokers and carriers,

o Departments of Safety and Health in many states,
foreign news accounts,

Educational Departments in many states,
anecdotals from individuals in the many industries,
law suits,

e Consumer Product Safety Commission,
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Increased size of equipment in venues for concerts and productions

Number of incidents from lack of professional Fall Protection Equipment and Training

Lack of meticulous inspections of equipment and Standards to apply

Need for stronger Risk Assessments and development of more stringent Standards and Codes
¢ Need for Industry-wide professional training of all personnel, instructors, and workers

Risk International 4 www.RISKIT.com



e A need for an industry wide General Standard for inspection of venues and concert
productions
e Increase of Regulations and Laws applicable to the Industry.

Having a Safety Culture, so called, is good, but it is only the beginning of the process of change. It
usually does not embrace all of the areas that are absolutely required to address management and
control of risks. Safety and Health components are onIy part of the Safety Culture.
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Risk Management Principles cover every single aspect of all Entertainment activities, and
when constantly applied, monitored and enforced, protect and save not only lives, property,
equipment, and venues, but also the bottom line, i.e. profits.

1. Incidents of any type, small or large, are expensive, and will only be more expensive as
the industry grows.
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2. Risk Management must be integrated into all facets of operations and in all dealings
with employees and volunteers.

3. Every single task, every single operation, every single contract, every single event,
every single purchase of equipment and materials, and the hiring and evaluation of
every single person who provides any work must come under the umbrella of the Risk
Management Department, Committee, and its Program.

4. Each entity, i.e. company, educational institution, organization, association, union,
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efficiency of the Risk Management Program?

e You will be conducting Risk Assessments on a regularly scheduled basis and how are you
going to determine if those are incisive and directed to your goals?

o With every successful Risk Management Program of any kind there shall be, must be, an
evaluative unit, and oversight group, and how have you set this up?

e What kind of accurate reporting mechanism is there?
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e Have you examined closely your operation and considered the type of reporting that
shall take place and by whom?

e How often do these reports need to be conducted, and should they be at meetings of the
committee, or more frequently by use of written memos, reports, emails, etc.?

e If hazards and risks increase how are these to be managed and by whom and on what
type of time schedule?

e Important and vital: how does the committee receive assurance that risks are being
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risks how would this be handled?

o What governmental or insurance groups have audited the company and its risks?

e Are there guidelines within the company that address and assist the needs of the Risk
committee in its work of compliance?

o |s there a corporate philosophy and policy that succinctly states the role of Risk Management
within the company?
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Are there automation and computer assisted means to aid in the quantification, assessment,
and storage of risk management identified sources?

Is there software, email, internet, survey software, testing tools, electronic communication,
and other devices or pieces of equipment that aid in the facilitating of risk information and
findings to the company and its personnel?

Do these function well and are they monitored regularly for effectiveness?

Are these tools used to assist in periodic reporting to the risk management committee and
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experts be involved?

e Individual experts may not know the company but they may be very knowledgeable
about the risk in this industry, globally.

e |t may be a wise move to utilize a risk library, data base, and risk directory or a risk
company that has experience in this specific area or industry.

o Is there a specific framework that you have in mind in using outside help?
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e Will a specific framework assist in creating a clime of creative suggestions and helps for
risks that perhaps have not been considered?

e What specific means are available, i.e. libraries, directories, etc.?
e Is there in your planning a strategy for constructing and maintaining a risk library?

o Because there will always be changing and emerging risks how do we go about including
them in our Risk Management Program?
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relate to the Quality Control System in place?
e Perhaps there has been loss due to lack of Quality Control, failures we did not expect.

e Do we have risks that are cumulative in effect and greatly impact the total operation o
the company and its work?
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Looking at “true risk” we determine that there are many interrelated risks, and how
do we address them?

We see in the auto industry the impact of the Japanese earthquake and tsunami, and
how it interrupted the supply chain of parts and components, world-wide.

Is that a problem in Entertainment companies?

Are many elements and components involved in the risks we counter in our everyday
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operation and budget.

e Do you have a formal process to approve how risks are handled?

e What process do you use or have put in place to confirm that the Mitigating
Control and the Risk Management Process is actually working and is effective:
testing, internal audits, Quality Control applications, automatic data retrieval, self
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assessments, meetings of regularly scheduled personnel who are on the Risk
Management Committee, etc.

How do you assess failures?
e How are they identified and who identifies them?

What actually occurs when a failure in the risk process occurs?

Are individuals trained to perform these types of duties?
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